REGULATION CELL
Corporate Office, Bharat Sanchar ‘ .
Bhawan, Janpath, Room No 506 HRA = f:_‘m'q fﬁﬁ:@_@

HC Mathur Lane, New Delhi-1
Ph No 011-23734097 BHARAT ?A;EE gﬁi&&ﬁﬂ LIMITED

No. 10-21/CAF penalty/2015-Regin/ /oo Dated: 257 May, 2015.
To,

Sr. DDG (Security-TERM)
Department of Telecommunications
1004, Sanchar Bhawan

New Delhi-110 001

Subject: Request for extension of date of submission of scanned photographs of
mobile subscribers to TERM Cell.

Sir,

In continuation of this office letters No. 10-8/CAF penalty/2013-Regin/380
dated 25" February 2015, 17" March 2015 & gih May 2015 regarding submission of
scanned photographs of Mobile subscribers to TERM Cell.

Some Circles have requested for extension of date of submission of
scanned photographs as per detail below:-

S.No Name of Telecom | Extension requested up to
Circle/District

1 Qdisha May, 2016

2 Tamil Nadu June, 2015

3 Chennai Telephones District March, 2015

4 NE-II December, 2015

5 Haryana June , 2015

6 Jharkhand December, 2015

7 Kerala March, 2015

8 UP (East) December, 2015

9 Madhya Pradesh December, 2015

10 Himachal Pradesh December, 2015

The Telecom Circles have sought extension of time, mainly on the following
groundsf/justifications:-

o Difficulties occurring in finalization of tenders for CAF and photograph
scanning due to various reasons like single bidder participation, quoting
abnormal rates, bidder technically disqualified, bidder not interested to do
the work and delay in connectivity to CCDG servers.

e The work was delayed due to change of format by TERM Cell as in the
earlier format, the file size was huge although the half of work of cropping
images in some Circles was completed. TERM Cell has later instructed that
the file size should not be over 50KB and the image should contain only
photograph of the customer with file name as Mobile Number_Date of
Activation.



e During scanning work difficulties are being faced due to huge data base to
be prepared and also there are the probabilities of mistakes due to reusec
mobile numbers as presently there is no provision in software to prepare
such data base as it was mainly designated for scanning purpose only.

» Besides in the case of Odisha Telecom Circle, presently, there are about 36
lakhs of mobile subscribers and every month 65 thousands subscribers are
getting added. Till Now 52% CAF scanning work has been completed
Further due to Phailine Cyclone dated 12.10.2013, almost 3 lakhs CAFs of
Baripada SSA of this Circle were washed away and till now only 30% of
CAFs of this SSA have been recovered. The work of scanned photography
has been started in Dec., 2014 and it is a time taking process, approx. 1.2
lakhs photographs are being scanned per month. It will take approximately
one and half year time for submission of scanned photograph to TERM Cell
so dead line for submission of scanned photograph is required to extend up
to May, 2016 being a special case.

Accordingly, it is again requested to kindly grant extension of time as sought
for the above mentioned Telecom Circles/ District for submission of scanned CAF and
cropped photographs in respect of connections acquired since 09.11.2012 onwards tc
concerned TERM Cells, as these are still in process in most of the Circles.

With kind regard,
Yours Sincerely,

GM (Regulation)

Encl: As above

Copy to:-
1. Sr. GM (NWO-CM), BSNL CO, New Delhi.
2. All concerned Heads of Circles.
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No. 10-8/CAF penalty/2013-Regin/ 3¢0
To, —- ‘
Sr. DDG (Security-TERM) _
Department of Telecommunications

1004, Sanchar Bhawan
New Delhi-110 001

Dated:2$ ; F eb, 2015.

Subject: Request for extension of date of submission of séanned photographs of |

mobile subscribers to TERM Cell.

Sir,

The matter is related to submission of scanned photogfaphs of Mobile

subscribers to TERM Cell. Some Circles have requested for extension of date of
submission of scanned photographs as per detail below:-
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S.No Name of Telecom|  Extension requested up
- Circle/District to o :
1 Qdisha May, 2016
2 Tamil Nadu _ . June, 2015
3 Chennai Telephones District March, 2015 -
4 NE-Il - : December, 2015
5 Haryana June , 2015
6 " Jharkhand December, 2015
7 Kerald March, 2015
8 UP-(East) December, 2015
9 Madhya Pradesh December, 2015
The Telecom Circles have sought extension of time, mainy on” the following
~ grounds/justifications:- : ° : '
. " Difficulties being faced in finalization of tenders for CAF and photograph

scanning due to various reasons like single bidder participation, quoting abnormal
rates, bidder technically disqualified, bidder not interested to do the work and delays in

connectivity to CCDG servers.

. The work also got delayed du

earlier format, the file size was huge although half of the work of cropping images in

-

e to change of format by TERM Cell as in thé

some Circles was _cOmpleted. TERM Cell has later instructed that the file size should
not be over 50KB and the image should contain only photograph of the customer with -

file name as Mobile Number_Date of Activation.

. During scanning work difficulties are being faced due to huge data base to
be prepared and also there are the probabilities of mistakes due to reused mobile
numbers as presently there are no provisions in software to prepare such data base
as it was mainly designed for scanning purpose only. ' '
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This issues with approval' of CMD, BSNL.
With kind regards, -

) T “ N Yours Sincerely,

" —( Anil Verma)

- 'GM (Regulation)
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Copy to:- ' . o S
(i) Sr.GM (NWO-CMm), BSNL CO, New Delhi in reference to U O.No.MOB- 27/ CAF¢ -
2015/8 dated 30t January, 2015, e
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BHARAT %ANCHAR NIGAM LIMITED

Gowt. of Indias Enterprise)

No. 10-8/CAF pena\ty/2013-Reglnl si5
To, '

Sr. DDG (Security-TERM)

Department of Telecommunications

1002, Sanchar Bhawan
New Delhi-110 001

REMINDER
Dated: );WMarch, 2015

Subject: Request for extension of date of submission of scanned photographs of

mobile subscribers to TERM Cell.
Sir,

Kindly refer this office letter of even number dated 25" February, 2015 on
the subject mentioned above. (a copy of the same enclosed herewith for your kind
information). wherein it was requested to kindly grant of extension of time for
submission of scanned photographs of “mobile subscribers to TERM Cell in
respect of scime BSNL Telecom Circles/Districts, as per details given in the

enclosed letter of 25 February, 2015.

It is therefore, again requested to kindly grant extension of time for submission
of scanned CAF and cropped photographs in respect of connections acquired since

09.11.2012 onwards, to concerned TERM Cells.

\vith kind regards,

Encls: As Above

Copy to-

i

Yours Sjncerely, *

. A
GM (Regulation)

Sr. GM (NWO-CM), BSNL CO, New Dethi w.rt. reference to U.0.No.MOB-

27/ CAF/ 2015/8 dated 30" January, 2015.
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No. 10-8/CAF penalty/2013-Regln/ ay Dated: %vMay, 2015.
To,

r DDG (Security-TERM)
epartment of-Felecommunications
002, Sanchar Bhawan

ew Delhi-110001.

Subjéct: Request for extension-’of date of submission of scanned photographs

of mobile subscribers in r/o HP Telecom Circle.
Sir,

In continuation of this office letter No. 10-8/CAF penalty/2013-
regln//380 dated 25th February, 2015 for extension of date of submission of
scanned photographs of mobile subscriber to TERM Cell.

In respect of BSNL H.P. Telecom Circle, it is requested to kindly grant
extension of time up to December, 2015 for submission of scanned CAF and
cropped photographs in respect of connections acquired since 09.11.2012
onwards to HP, TERM Cell, as the scanning work is in progress after

finalization of the tender in the Circle.
With kind regard,
Yours Sincerely,
- ( Anil Vermg}
GM (Regulation)
Copy to:- )

1. Sr. GM (NWO-CM), BSNL CO, New Delhi
2. CGM, HP Telecom Circle, Shimla
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